
(Over)

Community partnerships

Reaching out to help students reach higher
While your expectations for student academic success went up, did your human 

and financial resources drop?  If your budget is stretched as far as it can go, it may be 
time to explore the untapped resources in your greater community; resources that are 
likely available for the asking.

Individuals who work for businesses; participate in civic and service 
organizations; and work for governmental, health and social service entities may be 
human resources for enrichment programs and tutoring or mentoring students.  The 
businesses and organizations themselves may be sources of financial assistance.

What partnerships are needed?
In order to determine the type of community resources that could best serve 

student learning and how to tap into them, you will need to spend some time developing 
a plan of action.  Start with a two- to three-hour planning session:  

Step 1: Gather a team of at least 12, but no more than 15, persons to participate 
in the initial brainstorming session.  Include representatives of your central office 
management team, principals, and parent organizations. 
Logistics:  A free flow of ideas should be encouraged. Remember, no idea 
is too outrageous.  Ideas should be written on flip chart pages and posted 
around the room.  Each participant should be given three sticky dots, one in 
each of three different colors, which will later be used for prioritizing ideas 
on the flip charts.

Step 2:  Spend 20 minutes developing a list of the types of support that could be 
provided by volunteer efforts, such as: tutoring and mentoring, creation of a job-
shadow program, enrichment classes, support for field trips, purchases of books 
and other resource materials, computers and related technology.  Keep ideas 
within the realm of possibility, but don’t be afraid to stretch.

Step 3: Use the next 20 minutes listing the key contacts you have in the area such 
as organizations to which you or other administrators, school board members, or 
members of your ‘brainstorming team’ belong; business owners who are parents 
of children in your district, or key government officials with whom you work on 
community issues.  Use the flip chart and post pages on walls as you did earlier.

Step 4: Take a 20 minute refreshment break during which time participants 
should vote on what they believe to be the three best ideas for enhancing student 
learning – those that are both needed and that could likely be addressed with the 
help of the community. 
Logistics: Assign each color of sticky dot the ranking of “first choice,” 
“second choice,” or “third choice.” Ask participants to rate the proposed 
projects and place their sticky dots beside their first, second and third 
choices.  Caution them not to stack the vote by using all dots in one place.  
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(More)

Remember, all the ideas generated may ultimately be implemented, but 
this will give a focus to initial efforts and not leave you overwhelmed at the 
potential magnitude of the effort.

Step 5: Resume the session by having participants spend approximately 20 
minutes discussing the reasons they voted as they did.  If the discussion confirms 
a consensus of support for the three top ideas, then begin discussing ways to 
utilize the resources of the “contacts” list to implement or help support the ideas 
on the “projects” list. 
Logistics:  If there is disagreement regarding the “top” ideas, consider 
expanding your efforts to include additional projects.

Step 6:  This will extend the discussion by focusing on the resource list developed 
in Step 2.  Which individuals or what businesses or organizations are potential 
links or a match to provide financial or human resources for the three ideas 
you’ve identified? 

Step 7:  After reaching consensus linking potential resources to the activities, it is 
time to move into the action steps: 

Who will take on (or be assigned) each of the three top ideas to develop into 
written proposals to be used when soliciting volunteer support in the community? 
For example, for a volunteer mentor program, you should be able to state the 
need, be grade specific, articulate the skills needed, the time commitment 
expectation, and the security checks that may be involved.  If you simply want 
financial support for such a program, how much do you need and how will the 
money be used?  

Determine who will take the proposal to the individual, business or groups 
identified as most likely being able and willing to support the project.

Step 8:  Go for it!  Make sure that you follow through.  Send periodic reports to 
the brainstorming team and call them together to review the progress made.  If 
you are ready to move forward with additional ideas, repeat the process using the 
ideas that were initially generated but received fewer votes – it may be time to 
move them up on the list. 

Idea starters
If the brainstorm session gets off to a slow start, you may want to offer ideas to 

get the discussion started. Here are some ideas for partnership programs that can be 
used for discussion.

Visual and performing arts groups might be able to provide after school 
enrichment programs, workshops, assemblies or special enhancements to 
existing curricula.

Health clinics, hospitals, doctors and nurses could sponsor and participate in 
workshops on health care, dental hygiene, obesity or nutrition for parents and 
students.

Gyms may be a source of workout equipment for athletic programs.

Technology manufacturers or suppliers could be a source of equipment and also 
technology training, mentoring and volunteers.

The Chamber of Commerce might be willing to form a foundation to support 
education which could provide grants for innovative teaching and classroom 
efforts or scholarships for students.

Car dealers could be asked to support field trips by paying for the fuel and extra 
costs of the bus transportation.
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Red Cross, United Way or other agencies that have translators on staff could 
be asked to assist with translation services for families of English Language 
Learners.

Service clubs could be asked to adopt a school or program.

Senior citizen centers could be a source of mentors, tutors, even “grandparents-
for-a-day.”

Local malls could host student learning fairs to showcase what is being done in 
the schools or provide awards for academic competitions.

Historical societies, museums, and cultural organizations could be tapped for 
workshops and curricula enhancements.

Contributed by: Jackie Smith, communications consultant
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