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5142(a)

A recommended policy to consider.
Students
Student Safety

Student safety shall be a priority of all school district personnel through close supervision of students in all school buildings and grounds and through special attention to:

1.
Maintenance of safe school environments.

2.
Safe practices by school personnel and students — particularly in instructional areas or in extracurricular activities presenting special hazards.

3.
Development of school programs and activities consistent with appropriate abilities and limitations of students at each age level.

4.
Offering safety education to students germane to particular subjects, such as laboratory courses in science, industrial arts, and health and physical education.

5.
Appropriate first aid care for students in case of accident or sudden illness.

6.
Adequacy of emergency response procedures at each school in the district.

Optional language:

The Board shall establish an advisory committee to review specific policies, regulation, plans and procedures in order to ensure a comprehensive and effective program to increase student and staff awareness of safety and health issues and to review emergency response procedures at each school in the district. Members of the safety committee shall include a Board member, the Superintendent of Schools or his/her designee, appropriate school personnel, a high school student, parents and other community representatives. All members shall be appointed by the Board.

(cf.  5131.6  Drugs/Alcohol and Tobacco

(cf.  5141.4  Child Abuse and Neglect)

(cf.  5141.5  Suicide Prevention)

(cf.  5141.3  Student Health Assessments and Immunizations)

(cf.  5141.21  Administering Medications)

(cf.  5141.22  Communicable and Infectious Diseases)

(cf.  6142.1  Family Life and Sex Education)

(cf.  6114  Emergencies and Disaster Preparedness)

(cf.  6114.7 Safe Schools)

5142(b)

Students
Student Safety  (continued)
Legal Reference:
Connecticut General Statutes


PA 98-252 An Act Concerning Revisions to the Education Statutes.

Policy adopted:

5142(a)

A sample regulation from East Hartford which is a crisis management plan 

to consider and modify to fit the local situation.

Students
Student Safety

Procedures for Handling Crises, Emergencies 

The following guidelines are designed to ensure the health and safety of all East Hartford Public School students during an emergence and/or crisis. The health and safety of students during a crisis require:

1. The immediate and effective response to the actual emergency if such an emergency has occurred on or near school property during school hours (i.e., violent intruder, disruptive demonstration).

2. The immediate and effective response to the psychological trauma resulting from such an emergency.

The communication of accurate information is central to the effective response to the crisis or the trauma resulting from a crisis. There are five groups of people that require accurate information: superintendent/central administration, principal/building administration, staff, students and parents. If the superintendent/central administration first become award of the emergency, they will then advise building administration. If the principal/building administration first become aware they are to advise central administration. If staff first become aware, they will inform the principal who will, in turn, advise the superintendent/central administration. Staff, students and parents will require accurate and timely information.

The School Crisis Resource Team (SCRT) is an advisory team to the principal/building administration. The SCRT is composed of: nurse, psychologist, social worker and other appointed by the principal.

The Role of School Personnel

The Principal of each school is responsible for developing a plan of action to be used in the event of an emergency and for providing the Superintendent with a copy. The plan should specify which members of the school staff will be responsible for notifying the appropriate administrative officers and the policy, if required, and which members will be assigned supervision of key areas of the school plant.

As part of the overall plan, the Principal should become acquainted with police department personnel who may serve the school for the purpose of developing effective communications and working relationships.

5142(b)

Students
Student Safety

Procedure for Handling Crises and Emergencies 

The Role of School Personnel  (continued)
If an emergency and/or crisis should occur on or near the school site, the Principal or his or her designee must take the following action immediately:


Report the incident to the police if the situation in the Principal's judgment is serious enough to warrant police assistance.


Request emergency medical assistance if required.


The Principal should be prepared to answer factual questions regarding the incident (e.g., who, when, where, how, etc.) to the news media. The Principal should not make statements to the news media unless he or she has had adequate time to assess the situation and checked with Superintendent or designee.

If an emergency and/or crisis is in progress, faculty and staff should make every effort to retain students under their immediate control. Movement of classes should cease until the situation permits the orderly movement of students from class to class. Selected teachers and other key staff personnel should be assigned to supervise areas of major concern.

Additionally, the Principal should take the following steps:


Discourage students from using the school telephone and instruct office personnel to make calls to homes to report any emergencies which students may have.


Designate one person to answer all incoming calls and relate to callers the facts of the incident as the Principal instructs.


Prepare a written report of the incident as soon as possible. The report should be forwarded to the Superintendent.

Take the necessary follow‑up action to carry out the administrative directives.

5142(c)

Students
Student Safety 

Procedure for Handling Crises and Emergencies

The Role of Police 

In the event an officer of the East Hartford Police Department is called to any public school to investigate an incident which involves a student enrolled in the school, he or she will determine the following:


the nature of the incident under investigation;


the extent of injuries, if any, and if the injuries sustained were a result of the incident under investigation;


the extent of disciplinary action taken by the particular school regarding the incident.

In those cases where it is determined that the disturbance or incident is of a minor nature, the investigating officer will request that any form of disciplinary action be handled by the principal.

If, however, it is determined that a felony has been committed or that a severe injury has occurred, the officer will initiate an immediate investigation and make arrests whenever possible.

If a police officer is called to investigate an emergency/crisis which involves an expelled student, a student on suspension, or a person who is not a student, the officer will determine: 

the nature of the incident being investigated;

the extent of injuries, if any, and if the injuries sustained were a result of the incident being investigated;

the action taken by the particular school regarding the incident.

If the officer determines that either a state or local law has been violated by a suspended or expelled student, the officer will immediately prepare a report of the incident and, in addition, take the necessary action to alleviate the situation.
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Students
Student Safety 

Procedure for Handling Crises and Emergencies

The Role of Police 

In situations where the nature of a complaint by school personnel to police is trespassing (not to be confused with disturbing the peace, property damage, etc.), it is the prior responsibility of the school principal to advise the trespasser that he or she is in violation and that he or she must immediately leave school property or the administrator will request police assistance. Police assistance  should be summoned if the Principal's warning fails to cause the trespasser to leave or if the principal is in doubt that the person so warned intends to leave the premises peacefully.

Upon the arrival of the police officer(s), a suspended or expelled student who is found to be trespassing will be arrested, and the name of the principal or his or her designee will be used as the complainant in the offense report prepared by the investigating officer.

In the event of incidents which occur outside the jurisdiction of the school and its personnel, the investigating officer will complete an offense report and take the necessary action regardless of the enrollment status of the student.

Any ranking police officer at the scene of an incident may, at his or her discretion, change or modify any part of the police officer's procedure described in this section to suit the circumstances surrounding any particular incident with notification to his or her commanding officer.

Action Plan Format

1. The person in charge during a crisis event is the school principal/or head teacher if principal is not present.

2. The school safety management team will include the principal,

3. The Superintendent, Police Department, Fire Department as needed will be alerted to the problem by the principal and/or secretary.

4. The school office will serve as the command post for the crisis situation. The school secretary will log the events.

5. The school management safety team will meet biannually to review the procedure to follow in case of a crisis.

5142(e)

Students
Student Safety 

Procedure for Handling Crises and Emergencies

Implementation of Procedures for Plan During Crisis

1. 
Mobilize team immediately.

2. 
Notify Superintendent and other agencies as needed.

3. 
Once assembled:

A. Collect/compare facts 

B. Make early assessment of situation 

C. Assign tasks

1. Designate one person to answer all incoming calls and relate to callers the facts of the incident as the principal or designee instructs. 

D. Develop time schedule from available information 

E. Be supportive 

F. Maintain calm 

G. Encourage flexibility

4. The Principal will announce "Code Blue" over the P.A. system. This code will set in motion the following crisis procedures.

A. All classes stay in their room until an all clear is indicated.

B. Specials do not move classes if the emergency extends beyond the time period ends.

C. All teachers who do not have any classes assigned to them at the time immediately report to 




 to be ready to assist if called upon. If not called upon, they are to remain in 



 until an "all‑clear" is indicated.

D. During this time, teachers in class are to run things as "usual". Teachers will lock their classroom door if so advised by the office or may use their own discretion. Do not attempt to visit your neighbor, etc., to find out what is happening. As soon as possible, staff will be informed of the incident.

E. As an overall part of this procedure, all exterior doors in the building, except the office, will be locked after the arrival of the students. All traffic must go through the main door on arrival at the building.

F. All students/staff will remain in place until an "all clear" is given. The code will be "end code blue". The Principal will then announce to the students/staff the nature of the incident.

G. Prepare a written report of the incident as soon as possible. The report should be forwarded to the Superintendent.

5142(f)

Students
Student Safety 

Procedure for Handling Crises and Emergencies

Implementation of Procedures for Plan During Crisis (continued)

5.
Should the crisis occur during lunch and/or recess period the following will occur:

Previous plan of action 1‑4 goes into effect.

If the students are:

LUNCH:

If a situation occurs during lunch time and/or noon recess:

A. Students eating would remain in the cafeteria.

B. Their regular classroom teacher would report to the cafeteria to assist in their supervision as long as the emergency remains.

C. A regular classroom teacher, who may be on duty, will then report to his class at this time.

D. Any aides on duty are to remain there.

E. No other lunch shifts will begin until the emergency has passed.

6.
If the children are out at play the school bell will ring for an extended period of time 
(Code Blue Bell).

A. Students would line up IMMEDIATELY at their line up location.

B. Staff on duty would monitor the students as they line up for pick up.

C. Teachers would immediately pick up their children.

D. Return all students to their room and lock the door if so advised by the office or teachers may use their own discretion.

E. Custodial staff would lock ALL exterior doors leaving only the front door open.

F. Students/staff would remain at their safe locations until the "all clear" ‑ "End Code Blue" signal is given.

G. The principal would then inform the students/staff of the nature of the emergency situation.
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Students
Student Safety 

Procedure for Handling Psychological Trauma Subsequent to a Crisis or Emergency 

Subsequent to an emergency or crisis, the building principal convenes the School Crisis Resource Team (SCRT). The SCRT acts as an advisory panel to the principal. The initial objective of the SCRT is to gather all factual information relating to the emergency. The team then evaluates the impact of the crisis on staff and students and generates corrective strategies. The Director of Pupil Personnel Services will provide additional psychologists, social workers, nurses or other specialists to the effected schools as needed and/or requested.

The steps taken by the SCRT will depend upon the emergency. The following are provided as examples of SCRT activities and is not intended to be exhaustive.

Suggested SCRT procedures
· Delegate appropriate responsibilities among team members.

· Prepare and distribute a written statement of facts for staff.

· Decide where and when to share information with students.

· Develop special plans for classes directly affected.

· Meet with identified classes by room or in assembly to review facts, inform them of crisis counseling centers, discuss feelings, encourage them to be supportive of each other and discuss feelings with parents.

· Develop appropriate support systems within the school (e.g., counseling crisis centers, groups for students, staff).

· Prepare and distribute letter to send home to parents to let them know what is being done at school. 

· Decide when it is appropriate to contact certain parents individually.

· Identify students who may be at risk.

· In cases of death, obtain funeral information and share it; plan memorial services. (It is suggested that, in the case of suicide, memorial services not be held in the school building.)

· Assess long‑term effects on school.

· Schedule faculty meetings before and after school day. Guidelines for initial and follow‑up faculty meetings are provided below.

It is important that staff receive accurate and timely information about the emergency or crisis. While a written statement of facts may be prepared for staff and distributed during the day, a faculty meeting should be held as quickly as possible. Additional faculty meeting should be held as needed.

5142(h)

Students
Student Safety 

Procedure for Handling Psychological Trauma Subsequent to a Crisis or Emergency 

Guidelines for an Initial Faculty Meeting

1. Distribute written statement of facts. Dispel rumors if necessary.

2. Inform faculty that all police and media contact concerning the crisis should be directed to the building administrator.

3. Announce funeral arrangements, if applicable.

4. Give faculty an opportunity to react, ask questions, and express feelings.

5. Give staff support, if needed. Encourage staff to be supportive of one another.

6. Discuss when and where students will be presented with the information. Address how the particularly affected classes will be handled.

7. Give teachers the option to have another staff person help with class discussions should they be uncomfortable doing it alone (e.g., guidance counselor, social worker, other crisis team member). Students can be allowed to vent feelings, if necessary and comfortable in class, but the goal is to return to normal routine in class and school as soon as possible.

8. Discuss and hand out guidelines for class discussion. (see handout following.) Clinical staff person describes feelings students may be experiencing and offers suggestions on how to handle these.

9. Review warning signs. (see handout.)

10. Review how to access which students may be more at risk at the time of crisis. (see handout.)

11. Discuss the support systems that have been developed and the referral process.

12. Let staff know the plan for the school day.

13. Arrange for a follow‑up faculty meeting.

Guidelines for a Follow‑Up Faculty Meeting

1. Review the day, get feedback from staff.

2. Give staff an opportunity to share and express feelings.

3. Set up staff support group, if appropriate.

4. Gather names of students or classes needing additional Support.

5. Discuss next steps to be taken.

The SCRT advises the principal on which students require assistance and define the form of the assistance. A class discussion of the emergency is frequently important.
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Student Safety 

Procedure for Handling Psychological Trauma Subsequent to a Crisis or Emergency

Guidelines for a Class Discussion

1. Prepare students for the serious nature of the information they are about to receive. State that you have something sad, unhappy, painful, or upsetting to tell them.

2. Announce the facts.

3. Allow students to react, discuss, and share feelings and possible fear for their own safety.

4. Ask students what they have heard prior to class meeting. Dispel rumors with honest, factual discussion. Share your feelings, if you are comfortable.

5. If you can't answer all of their questions, find out what they want to know. Follow up.

6. Listen to students, be supportive, and don't lecture or argue. Respect their responses; take them seriously.

7. Convey a feeling of acceptance for the different reactions expressed. Reactions may range from no reaction at all to degrees of sadness, loss, guilt, anger, or disbelief.

8. If students wish to discuss more than you are comfortable with, refer those students to designated staff or request some assistance for your class.

9. Let students know what support systems are available should they wish to talk further.

10. Encourage students to be supportive of each other and to aid each other in seeking help.

11. Refer students who are having strong reactions or who you feel are at risk to support staff. If necessary, ask for help or get another student to act as an escort.

12. Discuss ways in which students can express their feelings and concerns.

13. Help keep communication open. Encourage students to share feelings with their families.

14. Do not allow for glorification of the event. Particularly in the event of suicide, the staff should convey the true tragedy of the situation.
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Procedure for Handling Psychological Trauma Subsequent to a Crisis or Emergency

Guidelines for a Class Discussion (continued)

Crisis counseling may either be suggested by the SCRT or referred by the classroom teacher. The school psychologist, social worker and nurse are available to provide such services. Additional pupil personnel staff are available through the Director of Pupil Personnel Services. The Director of Pupil Personnel Services or his designee will coordinate staff.

Communication of factual information to parents is essential. All efforts will be made to accurately communicate with parents.

Procedures for Handling School Bus Accidents

Subsequent to a school bus accident, the building principal or his/her designee must take the following action immediately:

a.  Notify the Superintendent of Schools 

b.  Notify the Business Director 

c.  Notify the Transportation Coordinator 

d.  Call parents of students on bus/van

The bus driver will call the Bus Company and the police will be notified.

Upon resuming school, the building principal will convene the School Crisis Resource Team (SCRT), if appropriate. The SCRT acts as an advisory panel to the principal. The initial objective of the SCRT is to gather all factual information relating to the bus accident and evaluate the impact of the accident on students and staff and generate corrective strategies.

The building principal will follow steps and procedures set forth under suggested SCRT procedures, guidelines for an initial faculty meeting and follow‑up meeting, as well as guidelines for a class discussion.

5142(k)

Students
Student Safety 

Procedure for Handling Psychological Trauma Subsequent to a Crisis or Emergency

Resource Services School System

Superintendent 


282‑3107

Assistant Superintendent 

282‑3101

Special Services 


282‑3110

Transportation 


282‑3139

Business Services 


282‑3136

Human Resources 


282‑3125

County Agencies

Police Department
Life Threatening 
9‑911


Other (Youth Service Dept.) 

568‑0181

Fire Department/Emergency 
Medical Services


Life Threatening 
9‑911

Department of Human Services 
Mental Health Emergency Service


(Town Hall) 
291‑7324


Supervisor of Nursing Services 
282‑3118

Regulation approved:
EAST HARTFORD PUBLIC SCHOOLS


East Hartford, Connecticut
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