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SUPPORTING TEACHERS AS LEADERS 
Elevate your professionalism in the classroom with a network 
of like-minded educators in an exciting, unique program for 
preK-12 teachers and administrators in Connecticut. 

OUR MISSION 
The Teacher Leader Fellowship Academy (TLFA) at Sacred 
Heart University taps into the expertise of classroom teachers 
in partner school districts and offers them an empowering, 
collaborative fellowship that builds leadership skills while 
remaining in the classroom. Simultaneously, TLFA supports 
administrators in creating a school climate and culture that 
fosters teacher leadership. The fellowship assists:

• Teachers who want to remain in the classroom and have 
an interest in affecting change beyond their classroom 
walls to thrive in a supportive environment that allows 
them to take ownership of the programs, practices, 
policies and priorities that impact student learning;

• Administrators who are at the building or district-level 
to support teacher leaders to create collaborative, creative 
and innovative school cultures in the service of student 
learning;

• Networks of Teacher Leaders & Administrators to 
share best practices, programs, policies and priorities across 
districts to support the profession and student learning.

OUR GOAL 
The TLFA will support teacher leaders as enablers of 
innovation, creativity and collaboration in their classrooms 
and beyond.

TLFA FAST FACTS
• All fellows meet five times per year and sub-groups meet 

as needed by interest areas

• School districts/schools register teams of educators

• Annual Institute features talks and interactive sessions 
with renown educators/policy makers, breakout sessions 
& presentations by fellows of the TLFA

• International trips provide opportunities to learn  
from partners around the world

BENEFITS OF THE TLFA AT SACRED HEART 
Members of the TLFA benefit from: 

• A unique partnership between an institution of higher 
education with a teacher’s union and local school 
districts to support and empower teachers

• Valuable and relevant professional development 
experience designed by and for teacher leaders

• Mentorship from former Conn. Commissioner of 
Education, Betty J. Sternberg, PhD

LEARNING OUTCOMES 
The TLFA provides a set of experiences that help classroom 
teachers exercise leadership skills while remaining in the 
classroom. The fellowship enables these educators to see what 
other districts are doing to support teacher leaders and to 
develop a network of educators from whom they can learn. 
Participants are equipped with the skills, confidence and 
pathway to become leaders in their buildings and districts.

PATHWAYS TO ADVANCEMENT 
After taking part in the academy, some teacher leaders may 
decide to pursue formal education programs that will lead 
to the Connecticut State Department of Education 092 
Intermediate Administration or Supervision certification or 
the 093 Superintendent of Schools endorsement. Educators 
who are already administrators may decide to pursue 
further degree programs to help them advance to other 
administrative positions.




