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Goals of Presentation
Purpose and Objectives

- Define the concepts of LEAN Mindset and LEAN Culture

- Identify pain points in sustaining services or making innovation a reality in districts in 

change-laden and fiscally challenging times

- Identify how a LEAN Mindset and the Power of Partnerships can challenge traditional 

educational thinking while making innovation a reality in classrooms, districts and the 

nation

- Synthesize an understanding of LEAN Mindset and the Power of Partnerships with the 

identified pain points to generate next steps to enable innovation in their classrooms and 

districts
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What is LEAN?

ǒ Doing more with EXISTING resources
ǒ Learning Organization Dynamics
ǒ Collaborative Work
ǒ Contextualized quality solutions for specific stakeholders
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What is LEAN?

ǒ Best use of scarce resources
ǒ Respectful to all Stakeholders - Everyone matters
ǒ Offers the missing tactical piece ïthe plan, the tools, the 

methodologies, to achieve strategic results 
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Pilar #1 - Respect for People & Culture 
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Pilar #2 - Flow  
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Pilar #3 - Innovation 
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Pilar #4 - Relentless Improvement 
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Foundation - Leadership 
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What is LEAN Mindset/Culture?

ǒ Keeps students at the center

ǒ Demands intellectual honesty and courage

ǒ Takes time to reflect

ǒ Seeks relentless improvement

ǒ Sees the whole, integrating all aspects of our knowledge

ǒ Engages individuals as problem-solvers

ǒ Employs administrators as coaches and facilitators 

ǒ Moves to Transformational Leadership - evolving the organization and its 

members
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What is a LEAN Culture?
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https://www.youtube.com/watch?v=8N9t_eOkqwc


Three Key Ideas in a LEAN Culture

ǒ Continuous organizational learning cycle focused on 

improvement through value creation and systematic 

elimination of process waste and its root causes

ǒ A journey to maximize organizational relevance,

create efficient work, and produce effective results

ǒ Authentically displaying a deep respect for people

based on what they are capable of knowing and doing 

as empowered and competent stakeholders, leaders, 
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LEAN and Design Thinking

ǒDirect Connection to Key Elements of Design Thinking
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Elements Necessary for Success

Pre-existing structure ïStrategic Plan

ǒ Clearly stated and provided Vision

ǒ Clearly stated and provided Mission

ǒ Clearly stated and provided Goals

ǒ On-going planning, evaluation, 

engagement, and continuous improvement

Organizational structure 

ǒ Values Growth and Satisfaction at all levels

ǒ On-going stakeholder engagement and

involvement in vision, mission, and goals

ǒ Everyone understands vision, mission, 

goals and has ownership

Leadership / Continuous Learners

ǒ Transformational Leadership

ǒ Articulation of vision for future and goals in a 

way that inspires others to embrace both

ǒ All leaders fully committed to the program 

and demonstrate their own personal 

involvement in the continuous improvement 

process.

Lean Culture

ǒ Encourages stakeholders to challenge the 

status quo 

ǒ Individuals as knowledge workers and 

problem solvers ïrelentless improvement

ǒ Managers as coaches and facilitators 

ǒ Leadership evolving the organization and its 

members
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Your Turn

Share some of your pain points in sustaining services or 

making innovation a reality in your district.
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LEAN Strategies Employed

Four Strategies Employed in Wallingford

ǒ SWOT Analysis

ǒ Journey Mapping

ǒ Impact Mapping

ǒ Kaizen Events
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SWOT Analysis
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Strengths

Weaknesses

Opportunities

Threats



Journey Mapping
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Day in the Life

ƺ Identify Bright Spots

ƺ Identify Pain Points

ƺ Set Goals



Impact Mapping
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