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Common Core and full day kindergarten

Chris Seymour, Reporter, CABE

With the implementation of the Com-mon Core Standards
(CCS) just around the corner, more and more Connecticut
school systems are shifting to full day kindergarten (FDK).

The CABE Journal recently spoke with the superinten-
dent in Granby — which implemented FDK this fall — and
South-ington — which is planning a 2013-14 launch —
about the need for FDK, the additional staffing required, and
community reaction to the switch.

In Southington, Superintendent Joseph Erardi said a
community forum regarding FDK in early October brought
out some 300 people, most of whom were in favor of the
proposal.

“A  great majority, when asked if they were there to
support the proposal, about 90 percent of the hands went
up,” said Erardi, who noted his district has spent the last
several years getting the community ready for FDK.

“We launched a five year plan in regards to readiness in
2007-08,” said Erardi, “and there was an early childhood
com-mittee and their focus was, ‘How do we move conversa-
tion to practice?’ First, with a family resource center, which
didn’t exist in town [but does now]. Second, what do we do
with 5-year-olds or kindergartners coming in who are in need
of additional time to enhance their skill set? And third, how
do we get to an all day kindergarten?”

In 2011-12, Southington successfully piloted an extended
day kindergarten program for 40 youngsters throughout the
district.

“Knowing the Common Core State Standards were written
only for a full day experience and knowing that we needed to
enhance the readiness skills throughout the district, I
thought that we positioned ourselves for a community
conver-sation in a very positive way,” added Erardi.

“So for the past three or four years [school officials have
been] planting seeds throughout the community, gaining
support from the Board of Education’s curriculum and
instruction committee and most recently rolling it out to the
community …we are now prepared to bring to the school
board on November 8 [2012] our proposal, which is an all
day platform for youngsters next year.”

In order to extend kindergarten to a full day experience,
Southington will need 13 full-time equivalents and an
additional 6.5 full time para-professionals. But the district

won’t need to actually hire 13 new teachers since it will be
“restructuring existing staff in many cases,” according to
Erardi. (Actual cost figures for the imple-mentation of FDK
were not available as of press time.)

The district will also save money in transportation costs
since midday pick up of kindergarten students will no longer
be required. “I believe we will be able to show the Board of
Education that this is a very affordable and meaningful
program,” he said.

Southington — which has had a half-day program
“forever,” according to the superintendent —  will not
technically offer half day in 2013-14, but parents can still
elect to have their child take part in a school day that is less
than a full day.

“Our proposal will be a full-day kindergarten program but
we always offer the opportunity to have individual conver-
sations with parents, with administrators,” explained Erardi.
“So what that means is, in most cases, communities that
have an all day program allow youngsters, if the parent
selects, to leave prior to the close of full day; it’s usually
around one o’clock. And we will have that conversation with
parents — and there will be, I’m certain — parents who
would rather have a partial day experience.”

In terms of the process to implement the program, Erardi
said that if the BOE endorses the all-day proposal it would
be included in its proposed 2013-14 budget, which would be
finalized the second Thursday of January. At that point, the
board would take action to move its pro-posed budget on to
the Town Council and the school board “will get a return on
their proposed operational plan sometime in very late April,
early May and that will allow us to plan accordingly,” added
the superintendent.

Granby Superintendent Alan Addley said the first year of
FDK in his district has gone “very smoothly.” He added,
“The kids have gotten accustomed to the schedule; there
were a few tired teachers and students after the first week or
so but everybody’s gotten acclimatized.”

Though school officials had advocated for a FDK
program for several years, Addley noted that, “The move-
ment to-wards the Common Core was a big acceleration,” he
said, adding, “We took a full year to research it with commu-
nity input and focus groups.”

In terms of community reaction to the proposal, Addley
said it was “mostly positive.”

In order to extend its kindergarten program to a full day,
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Addley said it cost Granby $397,000 — but most of those
funds are being covered by Open Choice funds.

“We needed 3.5 teachers and 3.5 teach-ing assistants
and we did that primarily through the Open Choice funds
[since] the legislature changed the funds from $2,500 per
student to $6,000 per student and actually for kindergarten
it’ s $10,000,” explained Addley. “So that allowed us to
implement the program and I can’t think of a better way to
use those funds.”

In addition, the district has implemented the program by
offering full day only — unlike some school systems that
have offered parents a choice.

“That was a conscious choice because I didn’t want to
create a case of those who have and have not and we
advocated for full-day kindergarten because we be-lieve we
need the full day to do the curriculum,” said Addley.

“We still believe full-day allows us to not only prepare
the kids academically but also emotionally and socially and

squeezing all that in [to a half-day] doesn’t work.”
The longer day also gives the district the chance to

intervene when students are struggling to learn. “We can
provide a much more comprehensive program — not only
to teach the program but to provide kids interventions
when they need assistance,” Addley added.

Editor’s Note:  As of the 2011-12 School Year, 73 school
districts, seven charter schools and 11 magnet schools
provide full-day kindergarten to all children. In the near
future, SDE will update this figure.  Twenty-nine districts
and one charter school provide full day K to some
students.  For comparison, in the 2007-08 School Year, 52
school districts, 6 charter schools and 8 magnets
provided full-day K for all of their students. To see
districts with full day K, go to: http://www.sde.ct.gov/sde/
lib/sde/PDF/DEPS/Early/KindergartenProgs.pdf.
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