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Why
Communicate?

Provide information
Tell your story
Invite to an event
Bring alignment and coherence to district work
Increase stakeholder buy-in
Improve district culture and morale
Others?



What Communication Tools
Should We Use?

Emails
Text Messages
Phone Calls
Social Media
Website
Local Media Organizations (Newspapers, Radio,
and TV)
Publishing Tools (Canva)
Mass Distribution Broadcasting Tools
(BlackBoard, School Messenger)



Who Are Our
Stakeholders?

Employees
Students
Parents and Guardians
Board of Education
Town Elected Officials
Residents (With Students and Without
Current Students in District)
Town Business
Town Organizations
Vendors of the District
Consultants of the District
Potential Employees



What are you trying to convey?
What is your story?
What is your vision for communications and how
does each individual message connect to that
vision?

What is Our
Message?



Types of District
Communications

Traditional
Emails
Print

Phone Calls
Newsletters

Website

Social Media
Facebook
Instagram
Snapchat
Twitter

Video
Live Video

Recorded Videos

In Person
Presentations
Attend Events



Examples of Communications
Miller's Minutes - Newsletters - FaceBook Live



Examples of Communications
Miller's Minutes - Newsletters - FaceBook Live
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Developing Your
Communication

Plan

Vision

What is your vision for district
communications?

What are you trying to
accomplish?

Is there a challenge you are
looking to overcome?

Tools

Select communication tools that
match your vision.

Select communication tools that
your stakeholders use

Strategies

Develop goals and strategies to
achieve your vision.

Develop actions to achieve your goals
Identify metrics to evaluate your

success.



Develop a Communication Calendar



Example of a
Communication
Plan

Review plan
Observations



Responding
to the
Unexpected

The Rock
Fox News Story
Online Petitions
Social Media Comments
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Evaluating
Our Plan
Survey Stakeholders
Evaluate our Success
Metrics to Use



Let's Look At Communication Tools
Canva
FaceBook Business Suite
HootSuite
Other Examples



Thank you!


