The Local School Board:

Challenges and Rewards

The education of students is an extremely
important priority for any community. Citi-
zens have strong beliefs about what should
or should not occur in the schools. Dealing
with these challenges, aswell aswith limited
resources, changing demographics, and ever-
increasing expectationsrequirestact, patience
and astrong commitment to the education of
the childreninthe community.

But the rewards of serving on aloca board
of education are also great. Board members
bring their unique experiences and beliefsto
the board table and the work that they do
caninfluencethelivesof children, even after
these board members are no longer on the
board.

Setting the vision for education in the local
community, making curriculum decisions, a-
locating resources and establishing student
performance standards are just a few of the
types of issues that boards must face. And
decisionson theseissueswill influence what
happens in the school district well into the
future.

In Connecticut, many good thingsaretaking
place. The Connecticut Mastery Test and
Connecticut Academic Progress Test are
highly respected assessment models across
the nation. Greater numbers of students are
taking more difficult and more advanced
courses than ever before.

Thisisnot to say that everything is perfect —
much work isstill to be done. A school board

CABE Code of Ethics
for Boards of Education

Thisisan abridged form of the CABE Code
of Ethics, based upon “ Standards of L eader-
ship for Members of Boards of Education”
recommended by the CABE Board of Direc-
tors.

| Will beastaunch advocate of high quality

freepubliceducationfor all Connecticut chil-
dren.

| will , asan agent of the state, uphold and

enforceal laws, rules, regulations and court
orderspertaining to public schools.

| will striveto help create public schools

which meet theindividual educational needs
of all childrenregardlessof their ability, race,
creed, gender, physical condition or socia
standing.

| Will work unremitti ngly to help my com-

munity understand the importance of proper
support for public education, whether it bein
providing adequatefinances, optimumfacili-
ties, staffing and resources, or better educa-
tional programsfor children.

member should try to learn as much as pos-
sible about education in their community, as
well as acrossthe state and nation in order to
maximize their school board effectiveness.
School board serviceisanincrediblelearning
experience.

Serving as a school board member demands
time, energy and awillingnessto listen. If you
talk to most school board members, they will
tell you it is also one of the most rewarding
experiencesthey have ever had. Giving back
to their communities, influencing thelives of
children and carrying out an essential demo-
cratic responsibility can be one of the high
pointsof any citizen'slife.

It'sAll About

Student Achievement

Local board of education members are be-
sieged with numerous competing i ssues; stu-
dent discipline, budget, problemswith school
buses and negotiating teacher contracts are
just afew examples. It is easy to forget that
the primary purpose of aboard of education
isto seethat it happens. Board members must
keep thisin mind to ensure that board meet-
ings stay focused on student learning and that
other discussion do not overshadow the most
important task.

What Does a
School Board Do?

Boards of education have several functions:

 Building public support and understanding
of public education. This means communi-
cating and interpreting the school district’s
mission to the public, listening to the com-

munity, and when appropriate, incorporat-
ing citizens' viewsinto the discussions of
the Board.

* Implementing state and federal legidlation
onthelocal level.

» Deveaoping, implementing and monitoring
thedistrict’spalicies, including short- and
long-term goals. These palicies serve as
the road map for the school district. They
give direction to the administration and
staff and become the foundation for ac-
countability.

» Selecting, retaining and eval uating the su-
perintendent of schools, who servesasthe
district’schief executive officer and imple-
ments board policy. Perhapsno single de-
cision aboard makeshas moreimpact than
the selection of the superintendent.

» Serving asthe impartial hearing panel on
such issues as termination, expulsion and
grievance.

e Developing, approving and monitoring
implementation of the budget. The budget
providesresourcesfor the educational pri-
orities of the school district.

Effective boards and board members es-
tablish good working relationshipswiththe
superintendent and refrain from becom-
ing involved inthe day-to-day operation of
the schools. They remember that board
members have no individual authority
other than their vote at a formal board
meeting. Outside of an official meeting,
or unless otherwise designated by the
board, an individual board member is
an ordinary citizen, with no more au-

thority than any other citizen.

CABE Code of Ethics
for Boards of Education

[ will joinwithmy board, staff, community
and studentsinbecomingfully informedabout
the nature, value and direction of contempo-
rary education in our society.

| will striveto ensurethat thecommunity is

fully and accurately informed about our
schools and will try to interpret community
aspirations to the school staff.

| will recognizethat my responsibility isnot
to “run the schools’ through administration
but, together with my fellow board members,
to see that they are well-run through effec-
tivepolicies.

[ will attempt toconfinemy board actionto
policy-making, planning and appraisal, and
will helptoframepoliciesandplansonly after
my board has consulted those who will be
affected by its actions.

CABE Code of Ethics
for Boards of Education

| Will arrive at conclusions only after dis-

cussing all aspects of the issue at hand with
my fellow board membersin meetings. | will
respect the opinions of others, and abide by
theprincipleof majority-rule.

I will recognize that authority rests only

withthewholeboard assembledinameeting,
and will make no personal promisesnor take
any private action which may compromise
the board.

I will acknowledge that the board repre-
sents the entire school community, and will
refuseto surrender my independent judgment
tospecial interestsor partisanpolitical groups.

| Will referall complaintsthroughtheproper
“chain of command” within the system, and
will act onsuch complaintsat public meetings
only whenadministrativesolutionsfail.
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This publication will provide you with
essential information and insights
about the qualities and responsibilities
of an effective board member.

* Morethan 1400 school board mem-
bers serve their communities by
working to improve the quality of
education in Connecticut school
districts. There are over 97,000
school board membersin the U.S.

* |f you believe you have the interest,
dedication and competence to help
guide your public schools, why not
run for election to the school board?
Now isthetimeto seriously consider
it.

» School board membershipisachal-
lenging task, but an important one.
For those of you who decide to ac-
cept thechallenge, wewish you luck
and offer our support.

L ocal Boardsand CABE Services

The Connecticut Association of Boards of Edu-
cation provides professional development, legal
information, policy development and mainte-
nance, publications and advocacy for local and
regional boards of education.

Board Development

CABE offersprofessional devel opment opportu-
nities for school board members through work-
shops and seminars conducted throughout the
state, aswell asfacilitation for boardsat thelocal
level.

Poalicy Service

CABE’s knowledgeable staff provides accurate,
up-to-date information you need to develop and
maintain acomprehensive manua of school board
policies, administrative regulations and bylaws.

Advocacy
CABE isan advocate on behalf of boards of edu-

cation in all legidative and regulatory arenas at
the state and federal levels.

Publications

CABE's various publications provide school
board memberswith information to enhance skills
and to increase knowledge of the complex issues
facing school boards.

Negotiations Service

CABE collects and provides salary and benefit
information on superintendents, administrators,
teachers, and other school district employees.

L egal Resource

CABE can provide answers to legal questions
regarding laws and issues facing school districts
and their board members.

CABE is an invaluable resource for candidates
and new board members. We encourage you to
take advantage of our extensive knowledge and
experience.

For more copies of thisinformation on how to become
a candidate and the responsibilities of a school board
member, contact: Connecticut Association of Boards
of Education, 81 Wolcott Hill Road, Wethersfield, CT
06109; Phone: 860-571-7446 or 800-317-0033; Fax:
860-571-7452; Email: admin@cabe.org; http://

www.cabe.org .
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