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Workshop D6 - Friday Afternoon

West Hartford officials
discuss Common Core

Chris Seymour, Reporter, CABE

On Friday afternoon at the CABE/CAPSS Convention, West
Hartford Superintendent Karen List and Director of
Secondary Education Paul Vicinus presented a Common
Core State Standards (CCSS) implementation workshop that
touched on their district’s preparation for the switch.

“The clock started ticking in the summer of 2010,” said
Vicinus, noting that the standards were adopted by the State
Board of Education in July 2010. “That first year was about
educating some of our key stakeholders.”

Indeed, West Hartford did not mess around and began
planning immediately for the switch in the 2010-11 school
year. This included participating in activities with the State
Department of Education related to validation of the stan-
dards; beginning an internal study of the stand-ards; and
focusing on understanding the standards and anticipated
assessments.

“How do you make this process manageable?” rhetori-
cally inquired Vicinus of the complicated switch. That
question led to the district’s 2011-12 preparation, which was
dubbed “a year of study and design.”  That school year,
West Hartford’s preparations included having its leaders
attend CCSS workshops and a Board of Education presenta-
tion/workshops.

The district began curriculum design in 2011-12, and in
the summer of 2012, West Hartford began curriculum
development. This year, the district continues to work on
curriculum design/redesign and is utilizing teams to ex-tend
unit design. The district will also implement curricular

changes, such as new units, performance tasks and assess-
ments.

Next school year, 2013-14, the district’s plans include
continuing curriculum writing and revision, expanding
curriculum design training, and integrating technology
within the new and revised units of study. Finally, in 2014-15,
West Hartford plans on implementing new assessments for
grades 3-8 and high school, as well as continue its model of
continuous improvement and revise, review, and modify
curriculum as required to continue to align practice and
expectations.

List observed that she likes that the “standards are about
depth” and described the CCSS English Language Arts/
Literacy standards as “a deep and rigorous curriculum.” In
terms of math, Vicinus said the CCSS are “about focus and
coherence.” He added, “It’s more about depth of under-
standing and the why of things … and problem solving.”

The presenting duo also discussed what adopting the
standards means and doesn’t mean. For example, adopt-ing
the CCSS is a commitment to significant academic expecta-
tions for students, they observed, and is not simply a
checklist, board policy or memo to staff.

“We see it as content, knowledge, aligned curriculum and
expertise in terms of good, quality instruction,” said List.

Of course, with any new initiative comes cost consider-
ations, and with the CCSS districts need to keep in mind
additional expenses for summer curriculum work, supplemen-
tal costs for materials, and technology for online assess-
ments.
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